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Introduction
Welcome!

Northwest Indiana Community Action (NWICA) welcomes you as a spreigder and community partner.
We look forward to working with you to provide valuable services for our communities.

NWICA is a unique ndor-profit organization serving the needs of elderly, disabled anditmeme citizens

of Northwest Indiana througbependable and quality services. One vital element in our mutual success is
the dedication of our community partners to high performance standards and the achievement of
excellence.

This manual was developed to help familiarize you both with NWICA d@hdheirequirements and

procedures that govern our work with our contracted service providers. We encourage Service Providers to
become familiar with the contents of the manual which contains guidelines for the implementation of
program policies. NWICA manodify any of the provisions of the manual at any time, with or without

notice, and may deviate from any provision of this handbook in its sole discretion.

We appreciate your commitment to providing services to the citizens of Northwest Indiana and thatec
together we will significantly impact the lives of the individuals and the communities we serve.

Our Mission:
¢2 KSfLI LIS2LXS 0SS AYRSLISYRSYyld FyR (2 | R@20F0GS T3
Our Vision:

We are the industry leader and respected voice for camstituents through demonstrated expertise and
outstanding community service in a competitive environment

History

Community Action Agency

Northwest Indiana Community Action (NWICA) was incorporated as a Community Action Ageneg;3a 501
private notfor-profit, in February, 1965, to serve lemwcome residents of Lake County, Indiafalicies for
the agency are set by the Board of Directors composed of 1/3 each of public sector, private sector and
community consumer representatives.

As a Community ActioAdgency, Northwest Indiana Community Action plans and carries out a variety of
programs that serve the unigque needs of liveome families and disabled communities in the Northwest
Indiana counties of Jasper, Lake, Newton and Pofervices through th€ommunity Action Agency
support households with incomes at or below 150% of Federal Poverty Guid&Sermces include the
following:



Utility Assistance

Energy Conservation

Section 8 Housing

Emergency Assistance

Asset Building and Taxdparation

Family Development Services
Weatherization and Home Rehabilitation
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Area Agency on Aging

The agency was designated as the Area | Agency on Aging in May, 1974, by the Indiana Commission on Ag
and Aging to carry out a Federal and State mandatefanning, development and coordination of a

network of services that benefit older adults and persons of all ages with disabilities that are at risk of
institutionalization in the Northwest Indiana counties dfake, Porter, Pulaski, Jasper, Newton Stafke.

The purpose of the service network was to develop cooperative arrangements and advocate reorganizing o
reassigning functions in order to:

Secure and maintain independence and dignity in a home environment for older persons who are capable o
selfcare with appropriate supportive services and,

Remove individual and social barriers to economic and personal independence for older persons.
Services through the Area Agency on Aging include the following:

Case Management
Home Delivered Meals
Home Health Services
Meals at Senior Centers
Adult Day Care

Outreach
Information/Assistance
PreAdmission Screening
Family Caregiver Support
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Transportation

Transportatiorservices began in 1976 with the support of an Urban Mass Transportation Administration
Section 16(b)(2) grant that provided 21 vehicles to transport elderly and disabled custohhésservice
was public demand response providing ctmbcurb service fothose 60 years or older, people with
physical/mental disabilities, or the general public who live north 6t 88enue in Lake County, Indiana.
Due to limited availability of funding, transportation services were discontinued in 2009.



2-1-1 / Information and Assistance

In February, 2006, NWICA became the 2 call center for the rural counties of Jasper, Newton, Starke and
Pulaski as an endorsed partner of Indiark2. From any phone in those 4 counties, callers who dialéd 2

1 were connected to Infonation and Assistance Specialists at Northwest Indiana Community Action.
Through the statevide partnership, callers can get answers to their human services needs day or night, 365
days a year.

On December 19, 2006, NWICA officially launched1td Zevice in Lake and Porter counties.

Responsibilities of the Area Agency on Aging
The Older Americans Act

Overview

The Older Americans Act was originally signed into law by President Lyndon B. Johnson on July 14, 1965. |
addition to creating the Administration on Aging, it authorized grants to States for community planning and
services programs, as well as for research, demonstration and trgrofects in the field of aging. Later
amendments to the Act addedants to Area Agencies on Aging for local needs identification, planning, and
funding of services, including but not limited to nutrition programs in the community as well as for those
who are homebound; services targeted at laveome minority elders; hdtéh promotion and disease

prevention activitiesin-home services for frail elders, and those services which protect the rights of older
persons such as the long term care ombudsman program.

Older Americans ActTitle 11l

Title 11 is the section of the Older Americans thet defines the responsibility of each state to designate
local Area Agencies on Aging. There are sixteen Area Agencies on Aging located throughout Indiana.

Each Area Agency on Aging (AAA) is responsible to:

Develop and Administrator a Local Aging Plan (also referred to as Area Plan)
Establish an Advisory Council

Provide Services

Establish Focal Points to Provide Services

Facilitate Coordination of CommunitypyngTerm Care Services
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The purposes of the legislation and of the AAA are to maximize the independence of individuals who are
elderly or disabled; to remove individual and social barriers to independence; to provide a continuum of
care; and to coordina inrhome and community based long term care services.

Mission of the Area Agency on Aging



The Indiana Division of Agi@perations Manual Section 2017 defines the mission of the Area Agencies on
Aging (AAA) as follows:

(a) Policy.

(1) Each AAA shall proactively carry out, under the leadership and directionlofiibea Division of
Aging a wide range of functions related to advocacy, planning, coordinationagfency linkages,
information sharing, brokering, monitoringnd evaluation. It is designed to lead to the
development or enhancement of comprehensive and coordinated comnibaised systems in, or
serving, each community in the planning and service area (PB¥Ese systems shall be designed to
assist older adults in leading independent, meaningful and dignified lives in their own homes and
communities as long as possible. A comprehensive and coordinated comthagéyg system as
described in the Code of Fexél Regulations (CFR) shall do the following:

(A) Have a visible focal point of contact where anyone can go or call for help, information, or
referral on any aging issue;

(B) Provide a range of options and assure that these options are readily accessible to all older
adults: the independent, sertiependent, and totally dependent, no matter what their income;

(C) Include a commitment of public, private, voluntary, and geasresources committed to
supporting the system;

(D) Involve collaborative decision making among public, private, voluntary, religious, and fraternal
organizations and older people in the community;

(E) provide specific objectives for providing servitteolder adults with the greatest economic
need and older adults with the greatest social need, include specific objectives for providing services
to low-income, minority older adults residing in rural areas;

(F) Provide effective referral from agenoyagency to assure that information or assistance is
received, no matter how or where contact is made in the community;

(G) Evidence sufficient flexibility to respond with appropriate individualized assistance, especially
for the vulnerable older person;

(H) Have a unique character that is tailored to the specific hature of the community; and

(I) be directed by leaders in the community who have the respect, capacity, and authority necessary
to convene all interested persons; assess needs; design sdutiack overall success; stimulate
change; and plan community responses for the present and for the future.

(2) The resources made available to the AAA under the OAA are to be used to finance those
activitiesnecessary to achieve elemisrof a communitybased service system.



(3) For the purpose of assuring access to information and services for older adults, the AAA shall
work with elected community officials in the PSA to designate one or more focal peitagingn
each community, as appropriate.

Local Aging Plan

As the designated AAA for Area 1 in Indiana, NWICA is required by the Older Americans Act, to develop an
submit an Area Plan to the Indiana Division of Agirige devimpment of the Area Plan requires that a

Needs Assessment be conducted and the results submitted to the Indiana Division of Aging. The Area Plar
for a two, three, or four year period as determined by the Indiana Division of Aging, with adjustments made

on an annual basis.

Advisory Council

Each area agency has an advisory council that carries out advisory functions to further the area agency's
mission of developing and coordinating commusiigsed systems of service for older adults in the agency's
PSA.The advisory council consists of older adults (including minority older adults and older adults residing
in rural areas) who are participants or who are eligible to participate in programs assisted under the Older
Americans Act, representatives of oldelR dzf GaxX f 201 f St SOGSR 2FFAOALI £ &
appropriate), and the general public, to continuously advise the AAA on all matters relating to the

development of the area plarthe administration of the plan andcperations conducted under the plan.
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community-based systems of service for all older adults in the planning and service area.

The council shall advdghe AAA relative to:

developing and administering the area pjan

conducting public hearings;

representing the interest of older adults; and

reviewing and commenting on all community policies, programs, and actions which affect older
aduts with the intent of assuring maximum coordination and responsiveness to older adults.
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The council shall include individuals and representatives of community organizations who will help to
enhance the leadership role of the AAA in developing commibased systems of service.

The AAA submits the area pland amendments to the advisory council for review and comment before it is
submitted to the Indiana Division of Aging

Service Provision

NWICA worksvith other agencies or organizations in the area, providing health, recreational, educational,
or social services for older adults. NWICA and its service providers coordinate planning and service delivery
with other agencies and organizations within theA?



Focal Points
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of services for older individuals where anyone in a community can obtain information and access to aging

& SN A OS a d-servimd s¢nior c¥ntizfs siwell as other types of centers are designated by the area

agency to serve as dggnated focal points.

NWICA currently has designated these focal pamtsur PSA.

NAME ADDRESS GOUNTY SFRWESPROVIDED
NWICA 5240 Fountain Drive Lake | & A, Ouread, Transportation,
Crown Point, IN 46307 Senior Recreaibn, CL & Q2 Meals,

SBG & CHOICETransportation,
Communiy Adion Programs

Greater Hammond 824 Hoffman St. Lake 1 & A, Ouread, Senior Recreaibn,

Communiy Service Hamnond, IN 46327 Cl Meals Food & Cbthing Pantry,
Hand/ Chore Sewices Emergeisy
Assstance Energ Assstance

Souh Lake Gounty 1450 E Jdiet Suie 202 Lake | & A, Ourread, Transportation, C1

Communiy Service Crown Point, IN 46307 Meals Energy Assstance

Jasper Gounty Community | 967 Eas Leopold Jasper | & A, Ouread, Transportation,

Sevwices Rensselaer, IN47978 Senior Recreaibn, CL & Q2 Meals,
Homemaker, Energy Assistance

Newton Gounty 106 E Sate S. Newton | & A, Ourread, Transportation,

Communiy Service Morocco, IN Senior Recreaibn, C1 & @ Meals,
Homemaker, Energy Assistance,
Fod Pantry

Porter Courty Aging & 1006 Canpbel S. Porter I & A, Ouread, Transportation,

Communiy Service ValparaisoIN 46384 Senior Recreaibn, CL Meals, Energy
Assstance

Pulaski Gounty Human 15W. Pead St. Pulaski | & A, Ouread, Transportation,

Sevwices WinamagIN 46996 Senior Recreaibn, C1 & C2,
Homemaker, Energy Assistance,
Foal Pantry

Communiy Servicsof 311E.QulverRd. Starke | & A, Ouread, Transportation,

Starke County Knox,IN 46534 Senior Recreaibn, Cl1 & C Meals,
Homemaker, Handy Chore, Energy
Assstance Food Pantry

YWCA of Northwest 150W. 15" Awe. Lake | & A, Ouread, Senior Recreaion,

Indiana Gary,IN46407 Cl Meals Energy Assstance




Coordination of Community Long Term Care Services

Title 11l of the Older Americans Act authorizes the distribution funds for the following categories of services:
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Supportive services;
Congregate meals services;
Home delivered meals services;
In-home services;

Ombudsman services;

Special needs sends;

Elder abuse services;
Preventive health services; and
Outreach services.

Funds authorized under these categories are for the purpose of assisting the area agencies to develop or
enhance comprehensive and coordinated community based systems farpsdsons.

Responsibilities of service providers under area plans

As a condition for receipt of funds under this part, each area agency on aging shall assure that providers of
services shall:

T

Provide the area agency, in a timely manner, with statistiodl@her information which the area
agency requires in order to meet its planning, coordination, evaluation and reporting requirements;
Specify how the provider intends to satisfy the service needs ofdoame minority individuals in

the area served, ifading attempting to provide services to lewcome minority individuals at least

in proportion to the number of lovincome minority older persons in the population serviced by the
provider;

Provide recipients with an opportunity to contribute to the co$tthe service as provided;

With the consent of the older person, or his or her representative, bring to the attention of
appropriate officials for followup, conditions or circumstances which place the older person, or the
household of the older persom imminent danger;

Where feasible and appropriate, make arrangements for the availability of services to older persons
in weather related emergencies

Assist participants in taking advantage of benefits under other programs; and

Assurethat all services funded under this part are coordinated with other appropriate services in
the community, and that these services do not constitute an unnecessary duplication of services
provided by other sources.

10



Responsibilities of the Community Acin Agency
Legislation Creating Community Action

Federal

LY mdpcm t NBAARSY:G W2KYy Cod YSYySRe2UA bbSg CNRBYGAS:S
delinquency. The President's Council chaired by U.S. Attorney General Robert Kennedy funded Mobilizatiol
for Youth (MYF) with the Ford Foundation and tlity 6f New York. MYF organized and coordinated
neighborhood councils composed of local officials, service providers, and the neighbors to develop plans to
correct conditions which led to juvenile delinquency. It also enlisted the aid of the school bahoityan

council members to implement these plans. This project and pilot plan was Calledhunity Actiorand it

looked like an effective and inexpensive way to solve problems.

The Ford Foundation was funding other projects, including one in New Havered@ionty which recruited
people from all sectors of the community to come together to plan and implement programs to help low
income people. MYF and New Haven are often cited as the "models" for a community action.agency

After the assassination of President Kennedy in November, 1963, President Lyndon Baines Johnson
expanded the policy ideas, initiated in the Kennedy Administration. In his message to Congress on January
1964, President Johnson said:

"Let us carry forwat the plans and programs of John F. Kennedy, not because of our sorrow or sympathy,
but because they are right...This Administration today, here and now, declares an unconditional War on
Poverty in America...Our joint Fedelatal effort must pursue povisr, pursue it wherever it exists. In City
slums, in small towns, in sharecroppers' shacks, or in migrant worker camps, on Indian reservations, amonc
whites as well as Negroes, among the young as well as the aged, in the boom towns andeprédssed

areas."

The "War on Poverty" was born. In February, R. Sergeant Shriver was asked to head a task force to draft
legislation. In August, the Economic Opportunity Act of 1964 was passed creating a federal Office of
Economic Opportunity. "Sarg&hriver was named Director, serving until 1969.

Congress also passed the Civil Rights Act of 1964, guaranteeing equal opportunity for all. The Economic
Opportunity Act, designed to implement that guarantee, stated in géris therefore the policy ohe

United States to eliminate the paradox of povertyhe midst of plenty in this nation by opening, to
everyone, the opportunity for education and trainiige opportunity to work, and the opportunity to live in
decencyand dignity."

The Federal Office of Economic Opportunity led the efforts of the War on Poverty. Economic Opportunity
offices at the state level were created in order to involve governors in the effort. Funds were provided by
the Office of Economic Oppamity to allow local citizens an opportunity to create Community Action
Agencies and use the funds to meet the problems and needs of the poor in their area. These "local initiative
funds" were used in a variety of ways.

11



In 1994 an ongoing task force ofdeeal, state, and local community action officialhe Monitoring and
Assessment Task Force (MATF) creabetbroad antpovertygoals that guide the national Community
Services Network.

Goal 1: Lowncome people become more satifficient.

Goal 2: The conditions in which lamcome people live are improved.

Goal 3: Lowncome people own a stake in their community.

Goal 4: Partnerships among supporters and providers of service torioeme people are achieved.
Goal 5: Agencies increaeir capacity to achieve results.

Goal 6: Lowncome people, especially vulnerable populations, achieve their potential by
strengthening family and other supportive systems.

To accomplish these goals, local community action agencies have been encaoragddrtake a number
of actions that focus on resultsriented management and resultwiented accountability:

ResultsOriented Management
Assess povertgeeds and conditions within the community;

Define a clear agency afgoverty mission for community action and a strategy to address
those needs, both immediate and longer term, in the context of existing resources and
opportunities in the community;

Identify specific improvements, or results, to be achieved amongtoanme people and
the community; and

Organize and implement programs, services, and actiyisiesh as advocacy, within the
F3SyO0e YR IY2y3 aLI NIYSNAYy3IE 2NBFYAT I GAZ2

ResultsOriented Accountability

Developand implement strategies to measure and record improvements in the condition of
low-income people and the communities in which they live that result from community
action intervention;

Use information about outcomes, or results, among agency tripartitedsand staff to
determine the overall effectiveness, inform annual and loagge planning, support agency
advocacy, funding, and community partnership activities

12



Indiana Code

Indiana Code describes the components of a community &ty LINR2 ANJ Y | ay GRSaA3
including the poor and near poor, persons with disabilities, farm workers, the elderly, and youth, to do the
following:

Secure and retain meaningful employment.

Attain an adequate education.

Make betteruse of available income.

Provide and maintain adequate housiagd a suitable living environment.

Undertake family planning consistent with personal and family goals and religious and moral

convictions.

1 Obtain services for the following:

0 The prevention of narcotics addiction and alcoholism.
0 The rehabilitation of narcotic addicts and alcoholics.

1 Obtain emergencygssistance through loans or grants to meet immediate and urgent individual and
family needs, including the needrfbealth services, nutritious food, housirend employment
related assistance.

1 Remove obstacles and solve personal and family problems that block the achievement of self
sufficiency

9 Achieve greater participatiomithe affairs of the community.

1 Make more frequent and effective use of other programs related to the purposes of this chapter.

= =4 =4 4 =

Indiana Code requires community action agencies to do the following:

1 Systematically plan for an effective community action pamgyr
Develop information concerning the problems and causes of pougitye community.
1 Determine the amount and effectiveness of the assistance being provided to deal with the problems
and causes of poverip the communiy.
1 Establish priorities among projects, activitiemnd areas to ensure the best and most efficient use of
resources.
1 Encourage agencies engaged in activitidated to the community action program to do the
following:
o Plan for, secure, and administer available assistance on a common or cooperative basis.
o Provide planning or technical assistanoghose agencies.
1 In cooperation wh community agencies and officials, undertake actions to improve existing efforts
to reduce povertyincluding the following:
o Improving dayto-day communications.
o Closing service gaps.
o0 Focusing resources on the most needy.
1 Providing additnal opportunities to low incomendividuals for any of the following:

=
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0 Regular employment.
o Participation in the programs or activitiésr which those community agencies and officials
are responsible.
Initiate andsponsor projects responsive to those needs of the poor that are not otherwise being
met. The projects must emphasize the following:
o Providing central or common services that can be drawn upon by various related programs.
o Developing new approaches or nevwpis of services that can be incorporated into other
programs.
o Filling gaps pending the expansion or modification of the programs.
Establish effective procedures to do the following:
o Enable the poor and the affected area residents to influence the charatmograms
affecting the interests of the poor and the affected area.
o Provide for regular participation of the poor and the affected area residents in the
implementation of the programs.
o Provide technical and other support needed to enable the poor aighiborhood groups to
secure available assistance from public and private sources.
Join with and encourage business, labor, and other private groups and organizations to undertake,
together with public officials and agencies, activifiesupport of the community action program
that will result in the additional use of private resources and capabilities. These activities shall be
undertaken for the following purposes:
o Developing new employment opportunities.
0 Stimulating investment thawill have a measurable impact on reducing poverntyong
residents of areas of concentrated poverty.
o Providing methods by which residents of the areas can work with private groups, firms, and
institutions in seeking solutions to problemsagimmon concern.
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7 ) # Progbams

2-1-1 Information and Assistance

219-794-1829

Visit:
WWW. M-, com
www.mwi211.com

2-1-1 Information

& Assistance

Whether you're trying to find help or give help, 2-1-1 is a simple way to
access information about health and human services in your Community.
People of all ages can dial 2-1-1 for free and confidential assistance 24-
hours a day — even on holidays.

Every hour of every day, hundreds of people need essential human services
- they are looking for training, employment, food pantries, help for an aging
parent, addiction prevention programs for their teenage children,
affordable housing options, support groups and ways of becoming part of
their community. 2-1-1 allows people to give help and to get help.

Northwest Indiana Community Action’s 2-1-1 is an easy to remember
telephone number that, where available, connects people with important
community services and volunteer opportunities.

Northwest Indiana Community Action (NWICA) is committed to enabling
low-income, elderly and disabled individuals of Morthwest Indiana to access
and use community resources through quality information and assistance
Services.

In support of this statement, NWICA operates an Information & Assistance
Call Center operating in Lake, Mewton, Jasper, Porter, Pulaski, and Starke
counties; providing information on and referring persons to government,
private or community services and resources.

Assistance is also available online through the 2-1-1 community resource
database, it is possible to search for services by area code, city or service
desired. Local agencies may also access a request page to have their agency
or service added to the database.
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Aging and Disability Resource Center

Dial:
2-1-1
1-800-826-7871
2197941829

WWW.nWi-co.com
www.nwi2il.com

Find Us:

| Elin]

Aging & Disability

Resource Center

What are Aging and Disability Resource
Centers?

Aging and Disability Resource Centers, or
ADRCs, offer the general public a single
entry point for information and
assistance on issues affecting older
people, and people with disabilites
regardless of their income. These
resource cemters are welcoming and
convenient places for you and your
family to get information and access to a
wide variety of services. Services can be
provided through the telephone, in the
resource cemter, or in your own home.

What kind of services can | get from an
ADRC?

The types of services that an ADRC has to
offer include: long-term care opticns
counseling, and access to publicly funded
long-term care programs such as
Medicaid Waiver, Community and Home
Options to Institutional Care for the
Elderty and Disabled (CHOICE), Sodal
Services Block Grant [358G), and Older

What is Long-Term Care Dptions
Counseling?

Options counselors offer information and
help to evaluate the options that are
available to meet your long-term care
needs. An options counselor discusses
factors to consider when making long-
term care decisions. ADRCs provide this
service to the general public and to all
individuals with long-term care needs

who are entering nursing homes and
assisted living facilites. The ADRC
Spedalist provides objective information
to help you plan to meet your needs and
consider how to best spend your
personal resources.

What is enrollment counseling?
Individuals who meet certain financial,
non-financial and functional eligibility
requirements will choose from different
publicly funded programs to meet their
long-term care needs. Staff from the
ADRC will help provide information about
these different programs, what services
may be available and how services are
ammanged. This service is called
enroliment counseling. The goal of
enrollment counseling is to help inform
you about your options so you can make
decisions about which program is best
fior you.

The ADRC is the “entry-way" to publicly
funded long-term care programs. The
resource center will first help assess your
level of need for services and make sure
that you are eligible. The ADRC provides
information about all the options
available to you and will help you select
the best option. If you are eligible and
choose to enroll in a long-term care
program, the ADRC will help you take
YyOour next steps.
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Northwest Indiana Asset Building Campaign

First Midwest Bank
Federal Deposit Insurance Corporation
Gary Nelghborhood Sarvicas
Glen Park Weed and Seed
Greaier Hammond Communky Sences
Homeownership Opportuntty Meswork, Inc.
Indiana Uinivessity Northwest
Infemal Revenue Senvce
V¥ Tech Stafe Colege East Chicaga
Mational City Bank
Naw Family Leaming Center
The Mia Goap, Inc.
Morthwest Indiana Commanity Action Corp
Mortrwest Indlana Public Libianes

Retired Senlor Voluntesr Program of
Nortiwest Indlana

South Lake County Community Senices
Workforce Devslopment Senices, Inc.
YWCA of Gary

ASSET BUILDING CAMPATGN

NOETHWEST INDIANA

p Northwest Indiana
h A$$et Building
Campaign

Morthwest Indiana Asset Building Campaign is a community based
partnership organized in 2003. The mission is to link financial awareness
and education, with tax preparation and asset building for low income
taxpayers in and around Lake County. NWI ABC has thirty municipal, non-
profit, financial, and private partners.

Morthwest Indiana Asset Building Campaign is more than a tax preparation
service. It is a group of committed community leaders who believe they
have the power to change families and communities for the better. They
truly care about long-range improvements in the lives of people.

# Our residents need to avoid paying usury fees of tax preparers and
refund anticipation loans

*  Qur families need to have bank accounts and basic understanding of
money management to accomplish their finandal goals.

= Dur working families need to claim the Tax Credits they are entitled to.
Our communities need all the Federal Resources they can capture in order
to support the economy, jobs, and redevelopment.

These are the common beliefs that motivate the work of the Morthwest
Indiana Asset Building Campaign. The activities of the Campaign are
designed to help families and communities progress to filling these needs.

Each tax season since it began, the Asset Building Campaign has trained and
supported volunteers filing free income taxes. ABC has hosted “Super
Saturday” events where multiple services come together to prepare taxes
and connect people with needed services.

Morthwest Indiana Community Action serves as the fiscal agent and lead
organization for the Asset Building Campaign.

To learn how you can make a measurable difference for the working
families of Northwest Indiana, contact:

Anna Schoon or Leona Liuzzo
Planning & Development Director  Asset Building Coordinator
Email: aschoon@nwi-ca.org Email: lliuzzo@nwi-ca.org
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Home and Community Based Services

Owr Mission:
To help people to be
independent and advocate
for those who can't.

Visit:
WIWOW TWi-C. com
www.nwi211l.com

Find Us;

£ E]in]

Home & Community

Based Services

Home & Community Based Services is the coordination of a broad
range of services arranged in response to a person’s assessed needs
and resources. Home & Community Based Services are organized by
MNWICA's teamn of professional Case Managers.

Case Management recognizes the unique needs and preferences of
the person receiving assistance and the right to exercise control
over their own lives. Case Management supports individuals and
their caregivers in making appropriate and informed decisions about
needed assistance.

A case manager helps people live the highest quality of life possible.
To do so, case managers work closely with dients to identify their
goals and needs. They use available resources, or find the necessary
resources, to meet those goals while getting the most value for the
dient.

Examples of resources that are available through Home &
Community Based Services include:

#  Adult Day Services + Home Health Aide

= Home Repair and + Respite Home Health Aide
Maintenance + Attendant Care

= Home Health Supplies and + Homemaker
Assistive Devices + Personal Emergency

= Skilled Mursing Response Systems

# Respite Nursing + Transportation

20



Congregate Meal Sites

Qur Mission:

To help people to be
independent and advocate for
those who can't.

We are the industry leader

Visit:
WWW, TWi-c0. com
wuww.nwi211.com

Find Us:

[ Elin]

Meals/ Nutrition

Progmmg

= Dur services include both home-delivery for individuals and congregate
site options.

+« We provide hot, nutritionally balanced meals, nutrition education and
other appropriate counseling to older adults. Some programs include a
group meal, which is a great opportunity for socializing with other
SEeniors.

The NWICA Nutrition Program provides roughly 300,000 meals to 4,000
individuals throughout the planning and service area.

NWICA Senior Meal Site A healthy and convenient alternative to eating
alone! If you are hungry, unable to shop or cook for yourself, or just want
someone to share a meal with, then come to one of NWICA's Senior Meal
Sites for a hot and nutritious meal.

NWICA Restaurant Voucher Program
To meet the changing needs of the customers we serve, NWICA has
developed new program options especially in the area of Nutrition.

NWICA offers a Restaurant Voucher Program. A local restaurant is used as
the daily meal site. In this non-traditional setting, program participants meet
at the restaurant during an identified time and use program coupons to eat
a heart healthy and nutritious meal. We provide nutritional support for
older adults in a family and community friendly environment. Menu choices
include breakfast, lunch and dinner options.

NWICA Senior Farmers Market Nutrition Program

The Senior Farmers Market Nutrition Program provides eligible senior
citizens with checks to use at their local farmers’ markets to purchase fresh
locally grown fruits and vegetables.

The health benefits of consuming fresh produce, the social interaction

provided at the market, and the financial savings makes this a highly desired
program for both seniors and farmers.
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Energy Programs

COMMUNITY INTAKE CENTERS

Gary Meighborhood Services
300w 21" Ave , Gary, IN
219-BR3-0431

Greater Hammoend Community
Services

E24 Hoffman, Hammond, IN
219-932-4800

United Meighborhood Organizations
M. L. King Center

ag032 Mehille Ave, East Chicago, IN
219-391-9810

North Township Trustee

5847 Hohman Ave, Hammond, IN
219-932-2530

2105-07 Broadway, East chicago, IN
219-398-2435

Lake Station Center

275 E 28" st., Lake Station, IN

21%9- 963-0261

Ross Township Trustee Office

24 West 73™ avenue , Merrillville, 1M
219-769-2111

Sputhlake Community Services
1450 Joliet 5t. Ste. 202 , Crown Point,
N

219-663-0627
wm.ﬁmim
Services

1005 Campbell 5t., Valparaiso, IN
219-464-9736

Jasper County Community Services
967 E. Leopold Street, Rensselaer, IN
21%9-B66-8071

Newton County Community 5ervices
4117 5 240 W, Ste. 100, Morocoo, 1N
219-285-2246

Energ}r Prog ~AMSs

Morthwest Indiana Community Action’s Energy Programs serve residents of
4 counties: Lake, Porter, Jasper, and Newton. Intake for the program is
conducted by contracted Community Service Centers. (see left column)

Qur energy assistance services are designed to create and maintain a safe,

economical, energy-effident living environment. These efforts provide life-
saving imterventions as well as valuable homeowner education for residents

The Energy Assistance Program (EAP) offers eligible dients a credit on their
heating and cooling expenses and provides clients with the opportunity to
leamn about energy conservation. The Low Income Home Energy Assistance
Program can help low-wage earning households with grants for winter
heating expenses and summer cooling assistance.

What are Weatherization Services?

The Weatherization Program is designed to reduce the energy consumption
of low-income families, making homes safe, comfortable, and energy
efficient while saving families money. The program serves renters or
owners, whether they live in mobile homes, traditional single-family homes,
or apartments.

Weatherization Assistance Program can include the following services:
« Attic, wall and foundation insulation

# Ajir infiltration testing and sealing

s Inspection, deaning and for repair of combustion appliances

+ Energy education
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Family Caregiver Program

Visit:
WWW. MW -c. com
www.nwi2ll.com

Find Us:

£]E[in]

Many people don't think of themselves as
caregivers, but an individual is a Caregiver
if one or more of the statements below
applies:

*  provides direct care to someone—such
as feeding, bathing, dressing,
supervision, or any other type of
assistance?

® provides supportive care such as
delivering meals, giving rides, calling or
stopping in to check on someone?

# feels concern that someone you know
isn't taking care of him or herself?

* feels concern that a caregiver you know
is struggling and needs help?

Through the Older Americans Act, the
MNational Family Caregiver Support Program
[NFCSP) was developed by the
Administration on Aging [AcA) after
listening to the needs expressed by
hundreds of family caregivers in discussions
held across the United States.

The Family Caregiver Program offers
information, support, and resources to
assist family caregivers (spouse, adult child,
other relative, friend or neighbor] with their
concerns related to caregiving and helps
caregivers find solutions to their caregiving
dilemmas. Whether arranging for services,

2 g respite care, transportation, etc., or
helping families understand their options
for care, the Family Caregiver Program gives
caregivers access to the information and
services that can help them in the often
rewarding, sometimes challenging, role of
Caregiver.

The program offers the following for family

Caregivers:

* [nformation about available services

®  Ascistance in gaining access to services

*  |ndividual counseling, support groups
and training

® Respite care to help caregivers take a
break from providing care, and

=  Supplemental services

El-m-l-ml &nlimmnnl
Oider Individuals age &0 years or older

Or
A disabled child who's caregiver is related

by blood, marriage or adeption and is age
55 or older

Di=ability attributable to mental or physical
impairment which has resulted in the
substantial functional limitations in one or
more of the following areas of activities of
daily Irving

Self-care

Receptive and expressive language
Learning

Muaobility

Self-Direction

Capacity for independent living
Economic self-sufficiency

Cognitive functioning

Emotional Adjustment

O A T

Caregiver must be providing at least 10 hrs.
of care or informal support assistance to
the individual
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Family Development

2-1-1
1-800-826-7871
219-794-1829

Family Development

The Family Development Program is a service designed to assist
families on the path to self-sufficency.

NWICA Family Development Specialists work with families to set
goals. Our strengths-based assessment process promotes,
empowers, and nurtures families towards economic and social
self-sufficiency.

Family Development services could include the following:
* Employment, job training and retention skills

* Budgeting

* Parenting instruction

* Education assistance

# Credit counseling referrals

* Housing referrals

* Advocacy

Morthwest Indiana Community Action's Family Development
Program works with families and community partners in four
counties: Lake, Porter, Newton, and Jasper.

An Individysl Development Account (IDA] j= a tool that Family
Development Program participants may enroll in if eligible. The

four-year, matched savings program is designed to assists
individuals in achieving self-sufficiency through finandal literacy
and asset generation.

For each dollar saved, up to 5400 a year, the State if Indiana
matches it with three dollars. This means, if 5400 is saved, then
the State matches it with $1200, making a combined savings total
of 51600. That's an interest rate of 300%!

Funds can be used to:
Buy or rehabilitate a home, further an education or enroll in a job
training program, or start or expand a small business.
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Housing Choice Voucher Program

Community Services
967 E. Leopold Street
Rensselaer, IM 47978
Melissa Dunm

LaPorte, Pulaski, & Starke
Counties

Morthwest Indiana
Community Action

5240 Fountain Drive
Crown Point, Indiana 36307
Donna Elkins
219-794-1829 ext. 2415

Housing Choice

Voucher Program

The Section 8 Housing Choice Voucher Program (HCVP) is a win-win for both
economically disadvantaged renters and property owners. It provides rental
assistance to eligible families and guarantees monthly payments to owners.
When a family is eligible for HCVP assistance and funding is available, NWICA
issues the family a housing voucher. The family can look for a house or
apartment anywhere in NWICA"s Service Area® - as long as the home meets
program requirements.

Often, the family can use the voucher in their current residence, as long as the
landlord will participate in the Program. Unlike Public Housing, the HCVP allows
families to select a unit of their choice in the private rental market.

Because one of the main goals of the HCVP is to help families become self-
sufficient, HCVF participants can apply to NWICA's Family Self-Sufficiency (F55)
Program. The objective of the F55 program is to reduce or eliminate the need for

public assistance.

Agencies Providing Services

The State of Indiana administers services to portions of 82 counties throughout
Indiana. Local service to clients is provided by Community Action Agencies.
Municipal and County Housing Authorities serve the balance of the state.
MNorthwest Indiana Community Action currently serves Lake, Porter, Jasper,
Newton , Starke, Pulaski and LaPorte Counties. (Not induding East Chicago, Gary,
Hammond or Michigan City)
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Individual Development Accounts

Individual Development

Accounts

An Individual Development Account (IDA) is a four-year, matched

savings program designed to assists individuals in achieving self-

sufficiency through financial literacy and asset generation.
and a diverse population to
provide hope, independ-
ence, safety and a better For each dollar saved, up to 5400 a year, the State if Indiana
gquality of life.
matches it with three dollars. This means, if 5400 is saved, then
Our Vision: the State matches it with 51200, making a combined savings total
Transforming individual of 51600. That's an interest rate of 300%!
lives, families and commu-
nities leading to the im-
proved health and well be- Funds can be used to-
ing of northwest Indiana.
1. Buy or rehabilitate a home
2. Further an education or enroll in a job training program
3. Start or expand a small business
To be eligible, a person must be an Indiana resident; employed;
below 175% of the Federal Poverty Guideline; able to save a mini-
Northweest Indiana mum of $35 per month; and meet the minimum screening re-
Commmity Action Corporation
quirements.
5240 Fountain Drive
Crowm Point, IN 46307
Phome: 219-704-1820
Fax: 218-T04-1860
Helping people.
Changing lives.
Building communities.
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Long Term Care Ombudsman

WWW.LWi-ca. com
www.nwi2ll.com

Find Us:

f[Elin]

I@ﬂg Term Care

Ombudsman

The Indiana Long Term Care Ombudsman Program is a program that
provides advocacy and related services for customers of long term
care services. Lomg term care settings include nursing facilities,
residential care facilities, assisted living facilities, adult foster care
homes and county operated residential care facilities.

The mission of the Ombudsman Program is to improve the quality of
life and care for residents of long term care fadlities. That mission is
accomplished through investigation and resolution of individual
complaints, education designed to inform and empower customers,
system advocacy which indudes legislation and public policy
activities, promotion of community involvement in long term care,
and other activities designed to improve long term care delivery and
oversight.

The LTC Ombudsman:

= Receives, investigates, and attempts to resclve problems or
complaints affecting residents of Long Term Care fadilities.

= Answers guestions and provides information and referral about
Long Term Care and related services

» Coordinates efforts with other NWICA staff and/or other agencies
and organizations concerned with Long Term Care, when
appropriate.
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Outreach and Education
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